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In Freetown, we are currently debating constitutional reviews. But for the mother in
Calaba Town or the shopkeeper in Lumley, the real constitution was rewritten on

Saturday morning at the petrol pump.

The “Rule of Life” in Sierra Leone is not set by a legal document; it is governed by
a Price System. When petrol jumped from NLe 28.50 to NLe 32.00 per litre this
weekend, every household budget in this country was effectively “amended”
without a vote.

This is the Macro-Micro Divergence in its rawest form. While the macro reports
suggest a “fragile recovery” and GDP growth of 4.4%, the micro-reality is a
tightening noose.

Last week, we audited 30 businesses across Freetown. We wanted to see how Tier 2
(the registered but unorganised middle) was surviving. The data explains why the
NLe 32 shock is so dangerous.
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An Al-generated image depictir{;j a busy local market scene in Sierra Leone.

Several boutiques and furniture shops reported zero sales in the last 30 days. They
are already at a breaking point. Sixty percent of businesses are losing stock to
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“family and friends.” They are running a charity, not a company. Printing shops are
paralysed because clients owe them money. They have “revenue” on paper, but no
cash to pay the new NLe 32 transport fares.

When fuel rises, these businesses don’t just “pay more.” They collapse because
they have no standard operating procedures (SOPs) to track where their money is
leaking.

There are five prices that govern everyday life and businesses in Sierra Leone. First
is the domino. At NLe 32, fuel is no longer just an energy cost; it is an infrastructure
tax. In our audit, we found that businesses sourcing money externally just to pay
rent will now see their margins erased by generator costs alone.

Second is transportation costs. By 4 PM on March 9, the NLe 32 hike will be priced
into every Poda-Poda and Okada. This is where distance becomes expensive. For
the 30 businesses we visited, transport is the silent killer of their supply chain.

And then there is rice. Yes, the rice. Rice is our “Stability Metric.” With global palm
oil and wheat prices spiking amid Gulf tensions, the “Feed Salone” initiative is under
the microscope. If rice follows fuel, we move from a “hard economy” to a “survival
economy.”

The fourth is rent, the quiet crisis. Our research shows that almost all SMEs
struggle with rent. Rent doesn’t spike like fuel, but it accumulates. It is the long-
term anxiety that turns an entrepreneur into a “Permanent Negotiator.”

School fees come at number five. This is the future tax. After the International
Women'’s Day long weekend, schools resume and so do the fees and other related
costs. When fuel hits NLe 32, households are forced to choose between “Dignity”
(Education) and “Development” (Investment).

If you are reading this from the Diaspora or running a shop in Freetown, you cannot
control the pump price for fuel or the war in the Gulf. You can only control
your architecture. Here are some steps you can take.

Audit your logistics. If you don’t know your “Fuel-to-Revenue” ratio, you are flying
blind. As you audit, work on plugging the leaks. Up to 60% of you are giving away
stock. At NLe 32 per litre of fuel, you can no longer afford business as usual,

including the “Family Tax.” As you think about navigating your energy challenges,
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think solar. The 2026 Finance Act zero-rated solar. At NLe 32, the “Diesel Era” for
small shops is officially over. Solar is no longer a luxury; it is the only way to
stabilise your price system.

We don’t need slogans. We need a Price Stability Plan. Any politician who talks
about the constitution but ignores the “NLe 32 Shock” is not talking to the people.

Let’'s stop hustling. Let’s start building.

The goal of the Freetown Business Briefing is to build the institutional rails so that
your wealth becomes “legible” to banks and investors, regardless of the pump
price.

Let’s stop hustling. Let’s start building.
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